DiSC® CERTIFICATION
PROGRAM
Consultant certification
Trainer certification

5 BCT QUALIFICATION
Five Behaviors of a Cohesive Team® Qualification

DiSC® CERTIFICATION PROGRAM
Human insight is often cited as the skill that distinguishes a
good manager from an average one, a great salesman from a
mediocre salesman and a likeable person from one whose
company we avoid. The key phrase is psychological
understanding, which leads the way to situation-adapted
behaviour – behaviour that is oriented as much towards
the other person as towards oneself.
The DiSC® model describes a person’s behaviour and explains
why we act as we do in various situations. Understanding the
DiSC model and our own DiSC style enhances our self-insight
and increases our opportunities of functioning well with others.
Enhanced self-insight also leads to enhanced insight in others.
This insight is valuable in everyday situations, both in work-related
contexts, i.e. as managers, salesmen, employees or colleagues, and in
our personal relationships.
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DiSC Certification

The DiSC Certification provides you with credentials that demonstrate your in-depth understanding
of DiSC, the DiSC solutions and its applications. It ensures that you are grounded in the newest
DiSC research and provides a way for you to demonstrate your commitment to excellence and
innovation.
Knowing you have a complete understanding of DiSC, you will be able to deliver:
– your own DiSC coaching and consulting sessions
– your own DiSC training and facilitated interventions

“Rather than judging a person we do not understand,
we can learn how to deal with that person.”

STEPS TO CERTIFICATION
STEP 0 Select the certification level adapted to your goals and roles
A. DiSC Certified Consultant - “one-to-one” sessions: recruiters,
career developers, coaches, HR Business Partners, …
B1. DiSC Certified Trainer - “one-to-many” interventions: instructors,
facilitators, team coaches, motivational speakers, …
And / Or
B2. 5BCT Qualification – “one-to-many” team-building
(see data sheet)

STEP 1 Register for the next certification event
STEP 2 Complete pre-work and set up prior to event
STEP 3 Attend
A. Day 1 Certification for consultants
And / Or

B1. Day 2 AM Certification for trainers
B2. Day 2 PM Qualification for 5 BCT trainers (see separate brochure)

STEP 4 Complete post-work exercises, questionnaires and phone follow-up
STEP 5 Receive your Discovering / Wiley Certificate
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GOALS AND OUTCOMES
A. DiSC® Certified Consultants - DAY 1

B1. DiSC® Certified Trainers - DAY 2 AM
Prerequisite: day 1 certification

– Understand my own personal profile
– Discover the wide powerful range of DiSC®
instruments: theories, validity and reliability,
360 profiles, graphs and dots representations,
…
– Apply DiSC as a recruiter, coach, career
developer or HR Business Partner
– Access and select more than 10 different
profiles for my “one-to-one” sessions
– Use and manage my personalised WEB
subaccount (EPIC) to generate my own
customer profiles
– Learn how to benefit from DiSC to increase my
(internal) customer satisfaction and loyalty
– Receive 25 free EPIC credits

– Create focused, effective DiSC based training
solutions
– Learn which DiSC tool works best for desire
outcomes
– Discover how to combine DiSC resources for
better results
– Receive 25 free EPIC credits
– Get ~ 200 pages of resources
(see “Everything DiSC” data sheet enclosed)

B2. Qualified 5 BCT – DAY 2 PM
Prerequisite: day 1 certification
– Learn how to facilitate the teambuilding seminar
– Learn how to use participants’ profile and
annotated team report
– Discover how to use the facilitation box
– Get a facilitation guide ~ 150 pages binder of
resources
(see “The Five Behaviors of a Cohesive Team” data
sheet enclosed)

CERTIFICATION AGENDA
DAY 1 AM

DAY 2 AM – DiSC Certified trainers

– The DiSC Model (W. M. Marston)
historical background & psychometric
researches
– The DiSC Model in consulting interventions
– The 14 “one-to-one” solutions and profiles
– Using DiSC resources in recruitment sessions

–
–
–
–

DAY 1 PM
– Using DiSC resources in coaching sessions
– Using DiSC resources in career development
sessions
– Using DiSC resources as a consultant or HR
Business Partner
– The EPIC Platform

The DiSC Model in training interventions
The “one-to-many” solutions and profiles
The DiSC Classic Facilitation Systems 1.5e *
How to craft and develop standard or
customised interventions
– The Everything DiSC solutions: **
• Workplace, Management, Sales
– How to develop a profitable training
business or a training centre?

DAY 2 PM – 5 BCT Qualification
– The implementation material
– The 5 BCT facilitation, modules, and extra tools
– The EPIC easy processing

* The DiSC® Classic Facilitation Systems 1.5e
includes:
•
•
•
•
•
•

Extensive guide of course 14 outlines & modules,
(conflict, interpersonal, team...)
Video (1 hour, 68 selectable segments),
DiSC® Classic DVD subtitles in 18 languages
Slides (more than 250 PowerPoint ® slides)
QuikDiSC® Game Cards
10 DiSC Classic People-Reading Guides

** The Everything DiSC® Sales/Management/
Workplace/Work of Leaders Facilitation Materials
include:
•
•
•
•
•
•
•
•

Leader’s Guide in MS Word
PowerPoint with embedded video
Stand-alone, menu-driven video
Participant handouts in MS Word Templates and images
Sample Everything DiSC Profile
Sample Everything DiSC Comparison Report
Online resources and research
Everything DiSC Guides

DiSC® Classic Facilitation System 1.5e materials

ABOUT DISCOVERING
Discovering Belgium-Luxemburg is a Wiley Authorised Distributor. We are leaders and specialised in People
Skills Solutions. Our main focus lays in the certification of DiSC based solutions. Our mission is to provide to
consultants & facilitators simple and easy DiSC tools for complex Human Resources development opportunities.
Based on DiSC model, and the Five Behaviors of a Cohesive Team from Patrick Lencioni, these solutions &
services are affordable & available for all purposes related to social styles & behavioral preferences. Training,
coaching, selection & recruitment, assessment, career development, and many other Human Resources
activities are becoming more efficient & forceful with the use of DiSC solutions.

ABOUT WILEY
Wiley is the international scientific, technical, medical, and scholarly publishing business of John Wiley & Sons,
with strengths in every major academic and professional field and partnerships with many of the world’s leading
societies. Wiley publishes nearly 1,500 peer-review journals and over 1,500 new books annually in print and
online, as well as databases, major reference works and laboratory protocols. Highly respected, global Wiley
WLS brands include Everything DiSC®, and The Five Behaviors of a Cohesive Team by best-selling author
Patrick Lencioni.

Discovering Belgium-Luxemburg
Avenue de la Forêt 198 Woudlaan | 1000 Brussels | Belgium
+32 (0)2 679 51 61 | info@discovering.be
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THE PROFILES

PERSONALIZED. SPECIALIZED.
IN-DEPTH.

Everything DiSC Work of Leaders®
The Work of Leaders made simple: Vision, Alignment,
and Execution. Based on best practices, Work of Leaders
connects to real-world demands, generating powerful

Everything DiSC ® profiles use the
third-generation of the DiSC ®
assessment—a research-validated
learning model—to create a highly
personalized learner experience.

conversations that provide a clear path for action.

Each profile is topic-specific, with
in-depth information, including tips,
strategies, and action plans to help
learners become more effective. All
Everything DiSC profiles include access
to unlimited free follow-up reports.

Everything DiSC Workplace®

Everything DiSC 363® for Leaders
Combines the best of 360s with the simplicity and
power of DiSC®, plus three personalized strategies
for improving leadership effectiveness. For anyone
who wants to use 360° feedback as part of their
leadership development, whether an emerging
leader or an experienced executive.

Can be used with everyone in an organization,
regardless of title or role, to build more effective
relationships, and improve the quality of the
workplace.
Everything DiSC Management
Teaches managers how to bring out the best in
each employee. They learn how to read employee
styles and adapt their own styles to manage
more effectively.
Everything DiSC Sales
Helps salespeople connect better with their
customers by understanding their DiSC sales style,
understanding their customers’ buying styles, and
adapting their sales style to meet their customers’
buying styles.

PROFILES
EXCLUSIVE FOLLOW-UP REPORTS
Everything DiSC Comparison Report:
Follow-up reports that can be created for any two participants to
illustrate their similarities and differences. Unlimited access available at
no additional charge with all Everything DiSC profiles.
Everything DiSC Supplement for Facilitators:
Provides more detailed data about an Everything DiSC assessment
and helps facilitate a richer discussion about a respondent’s DiSC
style, including unexpected items. Unlimited access available with all
Everything DiSC profiles, excluding Everything DiSC 363 for Leaders.
Everything DiSC Facilitator Report:
Provides a composite of your group’s DiSC® styles and information on
how DiSC styles can impact your organization’s culture. Includes the
names and styles of each participant. Sold separately.

by Wiley

Everything DiSC Group Culture Report:
Helps you determine the group’s DiSC culture, explore its advantages
and disadvantages, discuss its effect on group members, and examine
its influence on decision making and risk taking. Sold separately.
by Wiley

Everything DiSC 363 Coaching Supplement:
Additional information for coaches to use when preparing to provide
leaders with their Everything DiSC 363 for Leaders feedback.
Exclusively for the Everything DiSC 363 for Leaders Profile; available
at no additional charge.
®

by Wiley

Everything DiSC Customer Interaction Map:
Personalized follow-up interaction maps to help salespeople navigate
from their sales styles to their real-life customers’ buying styles.
Exclusively for the Everything DiSC Sales Profile; unlimited access
available at no additional charge.

Discovering
Av de le Foret 198 Woudlaan
B-1000 Brussels
+32 (0) 679 51 61
info@discovering.be
www.discovering.be

“DiSC,” “Everything DiSC,” “Everything DiSC Workplace,” “Everything DiSC 363,” “Everything Work of Leaders,”
and “Wiley” are registered trademarks of John Wiley & Sons, Inc.
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Your Team Can Do Better.
THE FIVE BEHAVIORS OF A COHESIVE TEAM is an assessment-based learning experience that helps individuals and
organizations reveal what it takes to build a truly cohesive
and effective team in the most approachable, competent,
and effective way possible. Powered by Everything DiSC®,
the profiles help participants understand their own DiSC®
styles. Bringing together everyone’s personalities and
preferences to form a cohesive, productive team takes
work, but the payoff can be huge—for individuals, the
team, and the organization.

The single most
untapped competitive
advantage is teamwork.

To gain this advantage, teams must:
Trust One Another

When team members are genuinely transparent
and honest with one another, they are able to build
vulnerability-based trust.

Engage in Conflict Around Ideas

When there is trust, team members are able to engage
in unfiltered, constructive debate of ideas.

RESULTS
ACCOUNTABILITY
COMMITMENT
CONFLICT
TRUST

Commit to Decisions

When team members are able to offer opinions and debate
ideas, they will be more likely to commit to decisions.

Hold One Another Accountable

When everyone is committed to a clear plan of action, they
will be more willing to hold one another accountable.

Focus on Achieving Collective Results

The ultimate goal of building greater trust, conflict,
commitment, and accountability is one thing:
the achievement of results.

Based on the best-selling book The Five Dysfunctions of a Team
Over 2.5 Million Copies Sold

There are many reasons teams fail.
There’s one proven way to help them succeed.
What does this program do?

How does it work?

The program helps teams understand how,
as a team, they score on the key components
of The Five Behaviors model: trust, conflict,
commitment, accountability, and results. Each
individual on the team will also understand
their own personality style and their team
members styles, based on the DiSC® model:
D: Dominance, i: Influence, S: Steadiness, and
C: Conscientiousness, and how their style
contributes to the team’s overall success.

The Five Behaviors Model is used to help team members learn to work
together more efficiently and effectively and become a more cohesive
team. A productive, high-functioning team:

Who is it for?
The program is designed exclusively for intact
teams and work groups. The Five Behaviors
of a Cohesive Team harnesses the power of
Everything DiSC and the clarity and simplicity
of The Five Dysfunctions of a Team model.

Makes better, faster decisions
Taps into the skills and opinions of all members
Avoids wasting time and energy on politics, confusion,
and destructive conflict
Avoids wasting time talking about the wrong issues and revisiting
the same topics over and over again because of a lack of buy-in
Creates a competitive advantage
Is more fun to be on!
Powered by

Individual
Profiles provide
a complete picture
for the individual
and the team.

To get started, contact your Five Behaviors of a Cohesive Team Authorized Partner

!

!
!

Discovering Event Qualification or Certification Registration
Please complete the registration form (one form per participant) and return by email at
info@discovering.be
Participant Name:
Company Name:
Function:
Email:
Phone Number:
Mobile Number:
Address:
VAT number:
PO number (if applicable):
Date:
Signature:
Will participate in the - please indicate your choice :
DiSC Ambassador Qualification (60 minutes)
Session date at your best convenience
495 € per participant (VAT excl)
DiSC Consultant Certification (9:00 – 17:00)
Brussels – March 21, 2016
Brussels – November 17, 2016
1150 € per participant (VAT excl)
DiSC Trainer Certification* (9:00 – 12:30)
Prerequisite: DiSC Consultant Certification

Brussels – March 22, 2016
Brussels – November 18, 2016
575 € per participant (VAT excl)
Five Behaviors of a Cohesive Team® Qualification* (13:30 – 17:00)
Prerequisite: DiSC Consultant Certification

Brussels – March 22, 2016
Brussels – November 18, 2016
575 € per participant (VAT excl)
* These sessions do not include the Facilitator Material. Trainer’s facilitation package has to be ordered separately based on
your selected interventions and specific expertise as a trainer.
Registration Information & Cancellation conditions: The event will be confirmed 3 weeks prior to the event in writing by mail by Discovering. As soon as the
date is confirmed, the following cancellations will be applied: 50% in case of cancellation or 100% in case of no-show. All our events are delivered in English /
French / Dutch depending on the audience. General sales conditions are applicable and obtainable upon requestdate is confirmed, the following cancellations
will be applied: 50% in case of cancellation or 100% in case of no-show. All our events are delivered in English / French / Dutch depending on the audience.
General sales conditions are applicable and obtainable upon request.!
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